
Workshop on Continuous Quality Improvement (CQI) 
Process, Practice and Management 

Resource Person: Dr. Ratil Hasnat, Associate Professor, East West University 
Program Schedule 

Day 2: 12 May, 2025 

Time Activitiy Attendees 

09:30 AM - 11:30 AM 

Session 1: 
Review of the CQI Policy (CQI Loop, Direct 
Measurement, Indirect Measurement, 
CO-PO-PEO Loop Closing Process, 
CO-PO-PEO Loop Closing Frequency) - 
Conducted by External Resource Person 
 
Review of Feedback Forms (Student, Faculty, 
Alumni, Employer, Sample Size) - Conducted by 
External Resource Person 
 
Hands on activity on CQI Measurements and 
Feedback Form Development - Conducted by 
External Resource Person 

PSAC, CQI 

11:30 AM - 12:00 PM Break - 

12:00 PM - 01:00 PM 

Session 2: 
Workshop on BAETE Criterion 9: Continuous 
Quality Improvement (CQI) (Preparation, 
Evidences, Evaluator’s Expectations) - 
Conducted by External Resource Person 

All Faculty 
Members 

01:00 PM - 02:00 PM Lunch and Prayer Break - 

02:00 PM - 04:00 PM 

Session 3: 
Continued Review of Course Files, CQI Policy, 
Feedback Forms (Evidences, Evaluator’s 
Expectations) - Conducted by External Resource 
Person 
 
Review of Role of faculty members in 
coordinating and improving the courses - 
Conducted by External Resource Person 
 
Hands on activity on Constructive Faculty 
Feedback and Assessment - Conducted by 
External Resource Person 

PSAC, CQI 

04:00 PM - 04:30 PM Day end review and suggestions - 
 


