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Introduction

Green University of Bangladesh (GUB) stands as a premier private institution of higher education in the
country, renowned for producing exceptional graduates through a commitment to academic excellence and
unparalleled opportunities. In its pursuit of continuous improvement, GUB has recently developed a
comprehensive Academic Master Plan (AMP), strategically designed to foster the university's growth in
alignment with both national and international standards. The Academic Master Plan (AMP) is based on the
following five fundamental pillars of academic excellence:

Governance, Scholarly Leadership, Human Resources, and Campus Infrastructure.
Academic Programs, Teaching, Learning, and Assessment.

Research, Creativity, Innovation, and Entrepreneurship.

Collaboration, Community Engagement, and Globalization.

Green Economy, Sustainable Growth, Organizational Values, and Culture.
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The Department of Electrical and Electronic Engineering (EEE) at Green University of Bangladesh (GUB)
aspires to be a distinguished leader in engineering education and research, recognized both nationally and
globally for its excellence. With a faculty composed of renowned scholars and experts, complemented by
cutting-edge laboratories and facilities, the department is committed to nurturing innovative minds capable of
addressing the most pressing technological challenges. Our vision is to create an unparalleled academic and
research environment that fosters intellectual growth, drives groundbreaking discoveries, and contributes
meaningfully to the advancement of society in the rapidly evolving landscape of the 21st century. Adhering
to the approved Academic Master Plan (AMP) of Green University of Bangladesh, the Department of EEE
has outlined a detailed strategic development plan for the next five years, focused on the following eight
Strategic Targets (STs):

ST - 1: Growth and Expansion of the EEE Department

ST - 2: Research, Innovation and Entrepreneurship

ST - 3: Internationalization and Community Engagement

ST - 4: Industry Collaboration

ST - 5: Faculty Recruitment, Development and Retention

ST - 6: Ensuring Enrollment of Quality Students

ST - 7: Curriculum Development

ST - 8: Organizational Values and Culture for Sustainable Growth

A comprehensive mapping between the five pillars of academic master plans and the strategic targets are
presented in Table I. This mapping defines the alignment of the departmental plannings and actions to the
core values and targets of the university. This document outlines the strategic targets, specific targets, time
frame, key movers, and action plans for each year to achieve the heights of the five pillars of academic
excellence through the eighth strategic initiatives mentioned above in the later sections.

Table I Mapping of Strategic Targets to Academic Pillars

Pillar A Pillar B Pillar C Pillar D Pillar E

ST-1 N N N N

ST-2 N N
ST-3 N

ST -4 N N N

ST-5 N N

ST-6 N N
ST-7 N N

ST-8 N




Strategic Target 1
Growth and Expansion of the EEE Department

The Department of Electrical and Electronic Engineering (EEE) at Green University of Bangladesh has
witnessed remarkable growth and expansion since its inception. With a steadfast commitment to academic
excellence, the department has consistently enhanced its infrastructure, curriculum, and faculty. This growth has
been fueled by a rising demand for skilled electrical engineers and a focus on producing industry-ready
graduates. As a result, the department has solidified its position as a leading center for electrical engineering
education and research in the country. The ST-1 is subdivided into further sub-sections, which are outlined

below:
Key Needs

Mass participation, fairness, Well-equipped classrooms
and transparency in decision-making and laboratories

Efficiency and quality assurance Introducing post-graduate programs

Updating organogram, rules,

.2 Program accreditation
and policies

Competent leadership Organized student service

Figure 1: Key Needs for Strategic Target — 1

* Central Repository .
+ Accreditation + Updated Organogram Blended Learning

*  Smart Classrooms * Industry-specialized Lab

Preparation .
» Student Care Service *  MoUs with Industry

* Regularized Meeting
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MSc Program Preparation
BAC Accreditation

BAETE Accreditation

M.Sc. Program Implementation
CQI Inspection Report New B.Sc. Program

Competent Leadership in Industry Personnel
Departmental Committee Appointment

Figure 2: Target Milestone for Strategic Target — 1



Strategic Target 2
Research, Innovation and Entrepreneurship

The Department of EEE is determined to practice and promote collaborative, impactful and
sustainable research within the department with national and international scholars. Additionally, the
Department of EEE is determined to develop an innovative and entrepreneur mindset among the
students. By bridging the gap between academia and industry, the department of EEE aims to create a
dynamic ecosystem that drives technological advancements and economic growth. The ST-2 is
subdivided into further sub-sections, which are outlined below:

Key Needs
S hened 1 h cell Innovative and publishable
ITTHEIEICTIEEEE G2l final year thesis/project/dissertation
: : : Participation in national and
High quality research articles

Collaborative research works Research projects partnership
and funded projects with industry

Figure 3: Key Needs for Strategic Target — 2

* Forming Research * Specialization Research . Registering Patents
Clusters Labs R
. * Initiating Industry
*  Workshop on Publishing o Introducing New Track A
. . . . g Collaborated Projects.
High Quallty Publications an STI
50 Research Papers on * Involving Student Groups
Q1/Q2 Journals in Collaborate Projects
* Introducing Research + Participating in Grant
Excellence Award Projects

Figure 4: Target Milestone for Strategic Target — 2



Strategic Target 3
Internationalization and Community Engagement

The Department of Electrical and Electronic Engineering (EEE) at Green University of Bangladesh is
committed to fostering a global outlook among its students and faculty. Through strategic
collaborations with international universities, research institutions, and industries, the department
aims to enhance the academic experience, broaden student’s horizons, and promote cultural exchange.
By integrating international perspectives into the curriculum and encouraging student mobility
programs, the EEE department strives to prepare graduates to excel in a globalized world. The ST-3 is
subdivided into further sub-sections, which are outlined below:

Academic exchange program International collaboration

Excellence in community

International faculty recruitment
engagement

International student enrollment Strengthening alumni network

International accreditation
and ranking

Figure 5: Key Needs for Strategic Target — 3

*  MoU with 2 Universities

* 2 Alumni Sessions * 3 International Faculties

* Preparation of Committee * Scholarship for Foreign * MoU with 1 University for
to Attract Foreign Faculties Students Dual Bachelor’s Program
and Students + 2 Seminars with Foreign * 20 International Students

* 2 Seminars on Higher Alumni * 5 Full-time PhD-holder
Studies + 10 Foreign Students Foreign Faculty Members.
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* MoU with 2 Universities *  MoU with 1 universities for Dual
* 2 International Faculties Master’s Program
* 5 Foreign Stude.tnts * 5 Students and 2 Faculty
*  Get THE Ranking Members for Exchange Program
* 2 Collaborated International « 3 Visiting Professors
Research Projects * Position within Top 500 in QS
Ranking

Figure 6: Target Milestone for Strategic Target — 3



Strategic Target 4
Industry Collaboration

The Department of Electrical and Electronics Engineering (EEE) at Green University of Bangladesh
places a strong emphasis on industry collaboration and community engagement. We believe in
fostering robust partnerships with industry leaders to bridge the gap between academia and the
professional world. Through internships, joint research projects, and industry expert seminars,
students gain practical exposure to real world challenges. Simultaneously, the department actively
participates in community outreach programs to address societal needs, promoting technological
innovation for sustainable development. The ST-4 is subdivided into further sub-sections, which are
outlined below:

Industry partnership Industry advisory board

Industry sponsored research and

. Professional development courses
development projects

Graduate placement in industries Project to product initiative

Figure 7: Key Needs for Strategic Target — 4

* Policy on MoUs with * Industry-grade Lab
Industries Manuals and Equipment
« Job Fair for Graduates «  National and International * Industry Grade L.aboratories
*  Govt. Job Sessions Grant Projects S Cons.ult.ancy Services
* Strengthen Alumni * Student Groups in * Specialized Undergraduate
Network Industrial Projects Short Courses
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* Short Course on Industrial
Development Technologies

* Research MoU with
International Industry

*  MoU with Specialized Industry

*  20% Graduate Employment
Rate in Industry

* Industry Supported
Projects

* Industry Advisory Board

* Regularized Job Fair

Figure 8: Target Milestone for Strategic Target — 4



Strategic Target 5
Faculty Recruitment, Development and Retention

Faculty recruitment, development, and retention are pivotal to the success of the Department of
Electrical and Electronics Engineering (EEE) at Green University of Bangladesh. A robust faculty is
essential for delivering quality education, conducting cutting-edge research, and fostering a dynamic
learning environment. By strategically attracting, nurturing, and retaining exceptional faculty
members, the department aims to establish itself as a leading center of academic excellence in the
field. The ST-5 is subdivided into further sub-sections, which are outlined below:

Key Needs

. Introducing incentives, recognitions,
Recruitment of top talents g e ) g .
and awards for high-performing

as faculty members faculty members

Professional development programs Involvement of faculty members with
for faculty members industry knowledge and experience

Figure 9: Key Needs for Strategic Target — 5

* Rewarding Faculty
Members with
Leadership Skills * Reviewing Faculty
* Faculty Development *  25%,70%, and 10% Compensation Packages
Trainings Faculty Members with * 3 Distinguished
* Review of Recruitment PhD, M.Sc. and Industry Professors
Policy to Attract Top Experience *  100% Faculty Members
Talents * Faculty Exchange with M.Sc. Degree
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* KPI to Recognize High- *  15% faculty Members with
Performing Faculty Industry Experience
Members * Policy Regarding Retaining
* Special Incentives Faculty Members on Study
*  50% Faculty Members Leave
with M.Sc. Degree * Special Training for Faculty
* 5% Faculty Members with Exchange Program
Industry Experience

Figure 10: Target Milestone for Strategic Target — 5



Strategic Target 6
Enrollment of Quality Students

The Department of Electrical and Electronic Engineering (EEE) at Green University of Bangladesh
places paramount importance on attracting and nurturing exceptional students. By implementing
robust admission criteria and providing a stimulating academic environment, the department aims to
cultivate highly skilled engineers who can contribute significantly to the nation’s technological
advancement. The ST-6 is subdivided into further sub-sections, which are outlined below:

Attracting quality students Career guidance and placement

Faculty-student engagement Retention of students

Scholarship and financial assistance

Figure 11: Key Needs for Strategic Target — 6

¢ Student involvement in

*  One stop student service grant projects
+ Strategic plan for * Recognizing high- * Financial benefits to
branding performing students good students
+  Skill enhancing sessions * 1% international *  MoUs for campus
Measures for struggling students recruitment
students *  TA/RA policy for high- * Remote jobs and
Teacher-student groups performing students entrepreneurship

* Strengthening alumni *  Competitive admission test
association for job * Campaign in reputed
placement institutions

* Revised course offering for * Research groups with
on time degree completion faculty-student

* Revised admission collaboration
standard

* Job fair

Figure 12: Target Milestone for Strategic Target — 6



Strategic Target 7

Curriculum Development

The Department of Electrical and Electronic Engineering (EEE) at Green University of Bangladesh
recognizes the transformative potential of industrial revelation. To align with this emerging paradigm,
the department is committed to developing a curriculum that integrates human-centric, sustainable,
and resilient principles. The department aims to equip students with the necessary skills and
knowledge to become future-ready engineers capable of addressing global challenges and driving
technological advancements. The ST-7 is subdivided into further sub sections, which are outlined
below:

Key Needs

Continuous program reviewing Multidisciplinary learning

Experimental learning Flexible teaching-learning framework

Integration of emerging technologies

Figure 13: Key Needs for Strategic Target — 7

¢ Restructured Curriculum

Committee * New B.Sc. Program
* Upgraded Lab * Short Courses on - Application-based
Experiments Emerging Technologies Term/Capstone Projects
* Curriculum Upgradation * Feedback System for *  Complex Engineering
* Blended Learning Stakeholders Problems

+ TImplementation of + Industrial Revolution-
Upgraded Curriculum Incorporated

¢ Lecture Series Curriculum

¢ Tutorial Sessions on « Collaborated
Research Field and Research Labs
Dissertation Writing
Techniques

Figure 14: Target Milestone for Strategic Target — 7



Strategic Target 8
Organizational Values and Culture for Sustainable Growth

Organizational values and culture are the bedrock upon which sustainable growth of the EEE
department at Green University of Bangladesh is built. A shared set of principles and beliefs fosters a
positive work environment, attracts and retains top talent, and drives innovation. By cultivating a
culture of excellence, collaboration, and continuous improvement, the department can achieve its
academic and research goals while making a significant impact on the field of electrical and electronic
engineering. The ST-8 is subdivided into further sub-sections, which are outlined below:

Fostering positive thinking
and well-being

Training and development

Integrity and professional ethics Performance evaluation

Social responsibilities and leadership
capacity of students

Figure 15: Key Needs for Strategic Target — 8

* Improved Load
Distribution and Routine
of Faculty Members
* Improved Student Routine * Increased Number of *  MoUs with Social Activist
* Upgraded PLSD Course Picnic/Outing Organizations
Syllabus and Evaluation e Evaluate Professionalism * Collaboration with Clubs
Criteria of Faculties * Training for High-Performing
*  One-to-one Student * Entrepreneur Activities Students for TA/RA/Faculty
Counseling of Students Member

* Programs on Social Values + Integrating Social Values
and Responsibilities and Integrity in Course
* Re-organized Clubs Syllabus
* Training for Faculty * High-performing Students
Members as Leaders in Student
Training

Figure 16: Target Milestone for Strategic Target — 8
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